GPSAS ! DAIRY.

CONSULTING 1rLc

experience delivering success®

- Dare to Succeed -
“Leaders Will Build the Future”




GPS Dairy Consulting, LLc with The Heartwood Group, LLc
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LIF'T Purpose and Goals

GPS Dairy Consulting,LLc with The Heartwood Group, LLe

Purpose:

 To empower farm managers to influence the performance of their
employees, operations, and personal lives.

Goals:

 (Go beyond just seminar or workshop experience to create an
environment where real change and growth can take place in
individuals that enhances their personal and career success.

« Have fun learning with other like-minded leaders who want to be
more effective.

» Create long lasting partnerships and relationships for learning and
development with participants that goes beyond the sessions.
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LIFT Leadership Development

GPS Dairy Consulting, .c with The Heartwood Group, LG

about change within the leader that then contributes to change in
your dairy and their work — life - balance

about “leadership” development and experiencing that growth
interacting with great leaders, exposure to successful people
gaining unique personal perspective

they will be challenged in an interactive work group environment

lots of time to interact with other farm managers and experienced
managers/leaders to share ideas

having fun while growing, networking, and learning is a key value
memorable and something they can be proud of completing
Program provided with:

HEARTWOOD «
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LIFT skiils and Competencies

Strategic Thinking — Defining problems and maximizing engagement in
implementing solutions

Systems Thinking and Leading Change — How to make change a natural
part of the culture

Leadership Development — Coaching and managing for top performance

Personal Planning and Organization — Foundations of success for leaders
and managers

Meeting Facilitation and Building Agendas— Building blocks for executing
plans and building the team

Personal Awareness — Leadership style, personal preferences, and managing
daily challenges

Personalized Coaching Sessions — Conversations with a coach during the
program to accelerate learning and experience coaching process.

Networking : Building relationship and sharing ideas with other great farm
managers
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For additional information, please contact your GPS Consultant

GPS Dairy Consulting, LLc with The Heartwood Group, LLc
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