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Jesse is the owner of North
Fork consulting, LLC which
provides expert dairy support
in Idaho and Utah. He helps
his customers increase
profitability by focusing on
component, herd health and
income over feed cost. Jesse
works with a wide variety of
dairy types including robotic
milking and organic dairies.
After graduating from Utah
State University, Jesse worked

on a large dairy outside of Twin

falls, Idaho. He provided
managerial support in both
English and Spanish on the
farm until marrying his wife. At
that point, he took his passion
of dairy cows in a new direction
with positions in dairy support
and nutrition. Jesse prides
himself in going the extra mile
for every customer that he
works with, lending a hand in
both English and Spanish to
ensure that every farm reaches
the goals that they want to
achieve. Jesse and his wife,
Haley, live in Syracuse, Utah
with their first child on the way.
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Have you ever sat down at your computer, wanting to look for ways to
improve the dairy or thought that the cows had been off a little this week only to
be overwhelmed with data that, at times, seems to even contradict itself? If you
have then you’re not alone. Many managers face this challenge and with the
constantly improving technology it is easy to feel buried by all the new
information. So, how do we resolve this issue?

First, know your goals and know your farm. Most herd management data is
designed to provide answers to almost every question that a farm manager can
ask, but if you ask every question then you will most likely find yourself more
confused than before. Instead, work with your consultant to find key indicators
that help demonstrate “tipping points” on the farm. One way that your consultant
may do this is by looking back at previous years data and what indicated a change
was coming before it actually occurred. A few of these data points may be peak
milk data, MUN numbers or days in milk. Not every number will mean the same to
every farm, so make sure that these numbers help you meet your goals.

Second, keep it simple. Set up a custom folder with easy-to-read reports
and a smaller set of data to make it easier to confirm that the farm is moving in
the right direction. Another tool that | am starting to really enjoy is the GPS My
Dairy Dashboard. It allows for all data to be simplified, customized and found in
one location.
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The GPS Dairy
Brand Promise:

To INSPIRE change and
GROW leaders.

A brand promise is a value or
experience a company's
customers can expect to

receive every single time they

interact with that company.

The GPS Dairy Consulting
brand promise is simple—it
reinforces the essence of our
mission. It influences every
decision we make as a
company and impacts our
customer’s experience. It
inspires us and provides
direction for our consultants:

Inspire Change
and Grow Leaders

Follow us on Social Media:

f

Facebook: GPS Dairy Consulting, LLC

LinkedIn: GPS Dairy Consulting, LLC

Want these blogs sent
straight to your inbox?
Join our mailing list!

While keeping it simple, don’t forget to possibly include some of the more
classic data sets examples, including Penn State shaker data, feed pushups and time
in the holding pen. Depending on the farm, some of these data points may correlate
with others that are captured in some form of electronic data. Again, work with your
consultant to confirm where those data points may be or to find an easy way to track
this data

Third, return and report. This simplified data will only help the farm if it is
utilized. Set a regular time to review these points. A friend of mine used to always
says this quote by Thomas Monson which is, “When performance is measured,
performance improves. When performance is measured and reported back, the rate
of improvement accelerates.” I'd invite you to take this challenge to heart and see
where it can take your farm for the rest of 2023.
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