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Stephanie is the Business
Development Director for GPS
Dairy Consulting and will focus
her time on expanding the GPS
consulting team with individuals
that fit the core values of the
business. She will work with
new consultants to help
establish business goals and
ensure a successful transition
into the team. Additionally,
Stephanie will play a key role in
the development of new
opportunities and services that
would provide value for the GPS
team and their clients.

Stephanie graduated from the
University of Wisconsin-River
Falls in 2005 with a Dairy
Science degree and Chemistry
minor. After college, Stephanie
worked for a small agriculture
research and development
company, providing silage
technical support across the
U.S. Since 2012, Steph had
been working with an animal
nutrition company supporting
regional distributors and
spending time on farm to
provide services focused on
quality forages and rumen
health. Most recently, she
focused some of her time on
coaching and mentoring new
employees.

Currently, Stephanie resides
outside of Randolph, WI with her
husband, Josh, and their three
boys, Cade, Mason and Zach. In
her spare time, Stephanie
dedicates time to running the
Sunday School program at her
church and is actively involved
in several school and
agricultural organizations.
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WHAT NOW?
THE AFTERMATH

OF COURAGEOUS
CONVERSATIONS

We have worked up the courage to have a tough conversation with our
employees or teammates about their performance or interaction with others on
the team.... now what? The work isn’t done just yet, in fact, it’s just beginning. To
keep things moving in the right direction, there are a few things to keep in mind to
make the follow up conversations as successful as possible.

1) Don’t pretend it didn’t happen: It can be tempting to walk away after the
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conversation and think your job is done. Although that may seem
appealing, it can really backfire and make the situation worse. Use the
opportunity to let things settle for a day and then plan a follow-up
conversation to see what type of reflection has happened since your
conversation. Thank them for taking the time to have the conversation
with you and review the positives outcomes and any action steps that
were decided upon.

Werite it down and review occasionally: In order for both parties to come
to a conclusion, it’s very helpful to write down what was discussed and
what the action plan consists of. Then you can make sure to revisit this in
the future if things start to drift off course again. Stay focused on solutions
and how to move forward.
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The GPS Dairy
Brand Promise:

To INSPIRE change and
GROW leaders.

A brand promise is a value or
experience a company's
customers can expect to

receive every single time they

interact with that company.

The GPS Dairy Consulting
brand promise is simple—it
reinforces the essence of our

ot BUHNEIIER CTIER) 3) Continue to stay in conversation: This might require additional time, but
ecision we make as a o ) ] o .
company and impacts our staying in conversation with the individual, as well as those that they interact
customer's experience. It with, will keep everyone on the same page and moving towards the same
inspires us and provides . L .
direction for our consultants: common goal. Review the action items with key stakeholders so that they can
provide insight and advice to the situation. Remember to keep emotions at
bay and stick to the facts.
Inspire Change
and Grow 4) Build your relationship: Don’t overlook the fact that this is just one human
Leaders being talking to another human being. Work on building the relationship
outside of the challenging conversation, so you can create a relationship for
the long-term. Lastly, take the time to give positive reinforcement if you see
them implementing the action items. Nothing builds engagement faster than

Tl IS o G T an employee that feels appreciated.

f No one likes tough conversations, but if done correctly, they can be very successful.

However, remember that it isn’t a one and done conversation. Hopefully these tips
will help you reach your end goal of growing your team and inspiring them to
improve in their roles.

Facebook: GPS Dairy Consulting, LLC

LinkedIn: GPS Dairy Consulting, LLC

Want these blogs sent
straight to your inbox?

Join our mailing list! *
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