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Paul Dyk, MSc, PAS is owner of
Forward Dairy Consulting, LLC. He
provides independent nutrition and
management consulting to his dairy
clients with a focus on listening to
and meeting his client’s goals. Paul
received his Bachelor of Arts
degree from Dordt College (now
Dordt University) with a double
major in Animal Science and
Biology. He obtained his Master of
Science in Dairy Nutrition from
Michigan State University with Dr.
Mike VandeHaar. His Master’s
work included a landmark field
study looking at the relationship of
precalving nutrition and
management to metabolic health
issues. Paul has a diverse work
background that has developed
skills in dairy nutrition and
management, teaching, and
practical farm solutions. He worked
for 5 years in the UW Extension
service and 1.5 years in the
Michigan State Extension service.
Paul developed a TMR quality
control program that has been
applied across the US with a focus
on objective lab analyses of TMRs,
bunk management scoring, and the
use of visual technology to identify
opportunities in feeding systems.
Paul’s focus has been to connect
research to field application to
measured economic results
through production and animal
health. Paul is a member of the
American Dairy Science
Association and the American
Registry of Professional Animals
Scientists. Paul and his wife,
Neva, live near Fond du Lac, WI
with their four daughters.
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A SOFTWARE

LOVE AFFAIR

Integrating new software into your team can feel like a blind date. Worse yet, a speed
date followed by an arranged marriage. This shotgun arrangement may not end well.

A better way.

Romance. Invite your employees along for the journey of picking out new software. If it’s
new activity monitoring software, visit another dairy and see how it’s made life easier for
employees. Maybe date a couple different companies. Which software is easy to use? Can
they try to use it on another farm or use a demo version? Just like that boyfriend that has
a fast car but no job, the manager may need to narrow the options for the team. The
company needs to be around for the long term and the output likely needs to be
streamed into other software.

The engagement. Before you commit to the long term, make sure you understand what
you are getting into. Do you understand the feed software monthly fees? Are those
missing ear tags getting replaced for free? Does the software company have bilingual
support staff? There are easy questions that can be asked about onboarding, onsite
support and employee training that will avoid conflicts later.

The big day, time to move in.

Well, wait a minute. Breathe a bit. If you are switching to new herd management
software, you need to prep the team. Even though they signed off on the new software,
have an onboarding schedule. Training sessions with the software should be thought
through carefully. Not everyone learns at the same speed and showing some how to use a
software one time likely isn’t going to cut it. | remember an old Extension agent | worked
with in Michigan who was teaching people to use computers and QuickBooks. He had a
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The GPS Dairy
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To INSPIRE change and
GROW leaders.
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experience a company's
customers can expect to

receive every single time they

interact with that company.

The GPS Dairy Consulting
brand promise is simple—it
reinforces the essence of our
mission. It influences every
decision we make as a
company and impacts our
customer’s experience. It
inspires us and provides
direction for our consultants:

Inspire Change
and Grow Leaders
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simple rule: If you are showing someone how to use new software, don’t touch their
computer or mouse. Put your hands in your pockets and talk the “student” through the
process. This process will initially take longer than “showing” them how to use the software.
Showing someone how to use software by grabbing their mouse and clicking through screens
seldom leads to long term retention of the process.

If your new partner is feed software, day one can be tough. On large dairies, | prefer to install
the new software and hardware the day before your first full feeding day. If possible, mixing
2-3 loads of feed in the afternoon as a team can be helpful to serve as a training session. And
yes, go slow and don’t touch their tablets. Talk them through the process. The first load
might take an hour or two while they work through the new screens.

Marriage is a marathon, not a sprint. You don’t have to be an expert on every report in your
software on day one. Focus on quality input and then focus on the output. Have your
software company come back every couple of months in the first year. Train and retrain.
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