aaaaaaaaaaaaaaa

Foundations of Success:
Onboarding and Continuous
Feedback for Lasting Impact

GPS Managers Retreat 2025
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What to Expect

e Onboarding

e Delivering feedback
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Why Onboarding Matters

Some reasons people leave jobs

e Higher wages

e Not feeling valued
e Job growth

e Working conditions

e Management
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Why Onboarding Matters

term success

ELCQM ® Onboarding improves employee

engagement, retention, and
performance

Q & e First impressions impact long-

e Aligns new hires with the
company culture and values
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The Onboardlng Journey

® Preboarding: Preparing
before the first day

e Day 1: Orientation and
introductions

e Ongoing: Training and
feedback sessions

e Milestones: 30, 60,
90-day check-ins ae o

RV

LY
S ot g 9'/ ZDISSEO

11/02/2025



- Calf Feeder
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Pre-boarding: Setting the stage

Preparing for Day 1

e Have all paperwork ready for new employee
e Recognize any potential language barriers

e Setup tools and technology they will need

e Set aside plenty of time that the new
employee will need

e Have company core values ready to share
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Core Values
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Welcoming Day

= Company overview and mission

" Introduction to key team members

WELCOME = Office tour and facilities orientation

ABOARD

= Where do they go with questions
= SOP’S
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Welcoming Day

JANUARY 30-day Training Calendar
SUN MON TUE WED THU FRI SAT . What to expect in
e the first 30 days
7 8 9 10 1 12 13
W e s e 20 e Cross-training plans for
21 22 23 24 25 26 27 them
28 29 30 31

® Scheduled check-ins

with supervisor
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Training and Development

- g% ® Job-specific training and resources
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(* _‘é) e Mentorship programs and shadowing
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7 e Encouraging continuous learning
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30-60-90 Day Check-ins
ol

30 Days
e Initial
adjustments

® Role clarity

® Goal-setting

60 Days

e Midway
check-in

e Challenges

® Support

90 Days
e Review
progress

® Strengths

e Areas for
improvement
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Continuous Feedback

e The key to employee growth

e Regular performance check-ins
and feedback checks

e Fostering a culture of open
communication

oA

L& @ .-

0% KA 9?/ DISSEO

11/02/2025



"~ Continuous Feedback
2
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Constructive feedback to
guide development

e How
e When
® Where
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Long-term Impact

e Continuous feedback
drives engagement and
motivation

e Ongoing development
opportunities

® Celebrating
achievements and plan
for their future
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Why Onboarding
and Feedback Matters
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Some reasons people leave jobs

e Higher wages

e Not feeling valued

e Job growth
e Working conditions

e Management
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