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e Established in 1915

* 5550 cows (2 farms, 4 milking systems)
* Alto=2100(Main=1550, Robot=500),
* Battle Creek=2350(Spring Creek=2100, Bear Lake 1250)

* Vision: Showing the way

* Mission: Growing in the Dairy Business
* 10 year Target: 10,000 cows by 2032
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Dairy Farmers view of HR
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Why | love my job!
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what is the benefits of leading a high performing team

* Leading a high-performing team can be incredibly rewarding, both personally and professionally.
Here are some of the key benefits:
For you as a leader:

« Increased job satisfaction: Seeing your team succeed and grow is highly fulfilling. It boosts
your own sense of accomplishment and purpose.

« Enhanced reputation: Leading a successful team elevates your reputation as a leader. You'll be
seen as someone who can build and motivate high-performing individuals.

» Greater influence: When you lead a high-performing team, your voice carries more weight
within the organization. You'll have more influence over decisions and initiatives.

e Career advancement: Consistently delivering results through your team can open doors to

new opportunities and promotions.
) Ask Gemini $

Gemini can make mistakes, so double-check it
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* 2010: Core Value
* 2015: HR “depart
* 2019:People/Lea
e 2022: Multiple Sit
e 2023: Culture shift
* 2024: High turnover
¢ 2025: Company Goal-
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VISION: Showing the way forward

Our Mission: grow in the dairy business.

Every member of the SwissLane team will contribute to this vision by striving to exercise and exhibit
behaviors and characteristics that poriray the businesses Core Values.

1. God Honoring Conduct

Humility — Realizing you need teamwork and valuing the talents of others

Respect for Others — treating others as you want to be treated, be willing to help them
Trustworthiness — Being truthful and authentic

Stewardship — Being accountable for the proper care for our farm, community, and natural resources

2. Lightyears Ahead
Visionary — Planning for the future, thinking ahead, setting goals
Sustainability — Insuring economic, environmental, social success for future generations
Embracing Change — Adjusting to unfamiliar situations

3. Focused On The Cows
Animal Welfare — Strong commitment to livestock care and respect, understanding that the success
of the dairy is determined by the degree that livestock care is prioritized. Every situation is addressed
by doing what is best for the livestock.

4. Turning A Nickel Into A Dime
Use of Resources — Utilizing the available tools and equipment with respect and creativity to
accomplish the job
Efficiency — Accomplishing jobs without wasting time and effort

5. Make Hay While The Sun Shines

Opportunistic — Taking advantage of the chance to do something while conditions are good
Commitment — Seeing the job through to completion despite obstacles; dedicated and dependable

6. Becoming Productive People

Continuing Education — Completing activities to increase knowledge or skills
Quality of Work — Completing tasks to the highest standard

Attitude — Reflecting positive thinking in behaviors

Safety & Health — Caring for physical and mental wellbeing
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* 2019:People/Lea
e 2022: Multiple Sit
e 2023: Culture shift

* 2024: High turnover
e 2025: Company Goal-
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3 Welcome and Purpose =1 .
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oo < Please introduce yourself and tell us a little bit about yourselves and the position you will be in at Swisslane Farms.
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SWISSLANE DAIRY FARM

lob Title: Cropping Equipment Operator Department #: 200
Department,/Group: Crop Task #: 150
Dept Supervisor Michael Underwood Level: 3
Level/5alary Range: Up to 524/hy, Position Type: Full time
Summary of Position:

Maintain and operate farm equipment to till soil and plantharvest crops for the purpose of achieving

Swisslane’s yield and feed quality goals

Job Description

Role and Responsibilities

Operation:

»  Cropping: Silage Trucks, Packing tractor, seed,/fertilizer tender, Tractor with varying
implements

=  Manure: Weekly Haul Manure solids, Lead Drag hose team
® [rrigation Pivots: Main/Spring Creek
=  Trucking Commedities: Spring Creek Straw & alto grain
s Assist with harvest management: sampling/quality control
Maintenance:
= NManure Equipment: Lagoon pumps, spreaders, Hose, regls, tool bar, pumps
= Cropping Equipment: tractors and implements in use
® [rrigation: Main/Spring creek
= Dryer Maintenance
= Assisting with Snow removal

Special Projects:

= Grounds Maintenance to tiling and everything in between|
Schedule:

*  Maon-Fri 7:30e-4:30p, Every third 5at/5Sun max 4hours each day

s Additional weekends are required according to plant/harvest needs

Organization Chart

Requirements, Qualifications, and Education Requirements

=  High 5chool Diploma or GED * Constantly ascends/descends ladders of large equipment
+  Absentegism of 3% or less +  Frequently works in cutdoor weather conditions

*  Must have valid Driver's License  «  Freguently lifts seed bags over 50 Jhs,

+  Employment of 2 years required before advancement to management

=  Troubleshooting Abilities - Observe and listen to machinery operation to detect equipment malfunctions.

o
Matthew Oesch
CEO
All Sites
7(109) A
Brian Knudstrup Anna Link Thomas Oesch
Chief Financial Officer Chief People Officer Chief Operations Officer
All Sites All Sites All Sites
2(2) v 3(8) v 3(22)
&t/
Fred Oesch Jeff Oesch Thomas Oesch
Board Member Board Member Board Member
Main Main Main

Preferred Skills

Preferred but not required: Basic knowledge of computers, mechanical experience, COL or F- endorsement, CCA

Reviewed By: Michael Date: 1/24/2023
Approved By: Date:
Last Updated By: Annie Date: 1/24/2023

MOTE: This job description is not intended to be all-inclusive. Employee may perform other related
duties as nepotiated to meet the ongoing needs of the orpanization.

’_; Randy
Rottier

Randy Rottier

Livestock Manager
All Sites

9(70) v



e 2023: Culture shift
* 2024: High turnover
¢ 2025: Company Goal-
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e 2025: Company Goal-
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Clarity

* Lightyears ahead- Innovation. Having the Courage to
make a change. To embrace change. Not afraid of the
future. Make courageous decisions to lead. Shooting for
the stars. Continuous improvement. Being Pioneers.
Leading others. Change agent.

* Estar Luz Adelante (To be light ahead)- someone is
physically ahead of others, leading the way with a light
source

* Liderar Sin Temor (Leading Without Fear)
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Days-Dias
Without a Recordable Injuries

Sin Lesiones Registrables
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Estamos celebrando el Dia de Los Reyes. Tendremos un almuerzo y una discusion so-
bre la familia. Los nifios son bienvenidos. Esto es para cualquier mujer que conozca a
alguien que trabaje en Swisslane Farms. Esto se llevara a cabo el lunes 13 de enero
de 11:00 a 12:30 en Fred's Garage, ubicado en 12200 84th St, Alto, Ml 49302.
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what is the benefits of leading a high performing team

* Leading a high-performing team can be incredibly rewarding, both personally and professionally.
Here are some of the key benefits:

For you as a leader:

Increased job satisfaction: Seeing your team succeed and grow is highly fulfilling. It boosts
your own sense of accomplishment and purpose.

Enhanced reputation: Leading a successful team elevates your reputation as a leader. You'll be
seen as someone who can build and motivate high-performing individuals.

Greater influence: When you lead a high-performing team, your voice carries more weight
within the organization. You'll have more influence over decisions and initiatives.

Career advancement: Consistently delivering results through your team can open doors to

new opportunities and promotions.

[ Ask Gemini $

Gemini can make mistakes, so double-check it
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