
Employee Engagement: What’s in it for me? 
Annie Link ~ SWISSLANE Farms 



Welcome to 
SWISSLANE FARMS! 
• Established in 1915
• 5550 cows (2 farms, 4 milking systems)

• Alto= 2100(Main=1550, Robot=500), 
• Battle Creek=2350(Spring Creek=2100, Bear Lake=1250)

• Vision: Showing the way 
• Mission: Growing in the Dairy Business
• 10 year Target: 10,000 cows by 2032



Human Resources focuses on: 
•Recruiting
•Training and Development
•Employee Relations
•Benefits and Compensation
•Safety
•Housing



Dairy Farmers view of HR  



Why I love my job! 



Why I love my job! 



Wh



How to build trust in a team? 

• Lead by example
• Communication
• Demonstrate Integrity
• Patient and Persistent
• Address Trust Violations Directly



Our journey

• 2010: Core Values established
• 2015: HR “department”
• 2019:People/Leadership Consultant
• 2022: Multiple Sites- Clarity and Accountablity
• 2023: Culture shift
• 2024: High turnover
• 2025: Company Goal- Milker Retention of 67%



Culture
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Learning as we go… 
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The culture shift: 

Demographics 
Generational/families
Loyalty/job hopping 
physical limitations
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Clarity 



Clarity 



Clarity
• Lightyears ahead- Innovation. Having the Courage to 

make a change. To embrace change. Not afraid of the 
future. Make courageous decisions to lead. Shooting for 
the stars. Continuous improvement. Being Pioneers. 
Leading others. Change agent.

• Estar Luz Adelante (To be light ahead)- someone is 
physically ahead of others, leading the way with a light 
source

• Liderar Sin Temor (Leading Without Fear)



Communication

Parlor

Shop
Vet Office 



Communication 



Community



Clarity+
Communication+
Community=
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