FeedFIT Assessment

Mitchell Guyette, Norm — E — Lane Farms



HBS One Page Plan

Now Where

® Our cows experience too many HBS and ® We will have greatly decreased our death and
stomach related issues. We have opportunities stress created by stomach related problems by
to better our processes and those involved to implementing stronger protocols in key areas/

accomplish our goals.
P d ® <25 HBS cases/yr
® )\ 1\ :
211 " stomach " events in 2022 :
® <10% mortality

® 60% leave herd sold/died



OODA Loop

® ldentify your strategy, Action plans, Responsibility, Timing.
® 4 Strategies
® 3-5action plans
® 1-2 team members per action

® 1timeline for every action

® All encompassing issue that isn't coming from just one input.



Results and Reengagement

® Many improvements but still feel we are missing something.

®* Emmett comes home from college/internship, tackles a project.
® Shaker box
¢ Testing

® Drone



Shaker Box Results

® DiamondV
® Every 6 —8 Months

® Results always below 5% CV but never below 2%CV

® Emmett
® Replicated results

® Even poorer results for shake outs from Am to Pm
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Can we improve this?



YES WE CAN

Haylage and Dry Ingredients

All ingredients before liquid




What can we change?

Mixer Maintenance

Ingredient sequence/ingredient mix time
Final mix time

Ingredient accuracy

Ration DM%

Binders/Other magic dust



What We Did

® Maintenance on mixer:
® Screws were out of time
® Worked with Meyer to increase screw speed to their standard

® Replaced all kick plates, worn knives, hyraulic filters

® Added timers

® 2 Minute timer after all dry/forage ingredients are loaded

® 2.5 Minute timer after all liquids are loaded



What We Did Cont..

® Ingredient sequence/ingredient mix time
® Eachingredient needs a specific mix time

® Haylage first ingredient, full speed mixing
® Dryingredients
® Brew and Corn Silage
® Liquids

¢ Ration DM%

® Critical for final mix consistency

® Sorting is reduced significantly



Results Today

® Mixed results

® Significant milk response and consistency on day to day milk weights
® More communication between the team

® Earlier detection with cows that are “off”

® Lower farm mortality, able to get them out the door if needed

Correctly identifying these cows and coding them correctly
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