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Achieving Success through Effective & Efficient Management
Being effective is about doing the right things; being efficient is about doing things right.

JOIN US FEBRUARY 6-7, 2026

The Herd Manager Retreat is designed to provide
a community of learning, an exchange of ideas, and best practices
amongst an elite group of peers. The GPS Dairy Consulting team is
thrilled to once again be providing this opportunity to
cultivate growth and expand the relationships of leaders.

February 6-7, 2026
Step 1: Please register ALL names from
Bridges Bay Resort the dairy that will be attending the Retreat:
630 Linden Drive, gpsdairy.com/HerdManagerRetreat-Registration
Arnolds Park, A 51331
712-332-2202

Step 2: Contact the Bridges Bay Resort to make
room(s) reservation. Reserve your room by

Hotel Reservations Deadline: Tuesday, January 6th calling 1-712-332-2202 and ask for the GPS Dairy
Booking Link: bridgesbhayresort.com Herd Manager Retreat rate.
Code: gpsdairy26

ROOM TYPE AND PRICE:

Standard Double Queen: $127 per night

1 Bedroom Suite: $150 per night Part of the 2026 Educational Series brought to
Additional 5% per day taxable resort fee you by the GPS Dairy Consulting Team.
Additional charge of $30 per person for a 5th or PROGRAM SPONSORED

6th person in applicable rooms. EXCLUSIVELY BY:
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https://www.gpsdairy.com
https://bridgesbayresort.com
https://gpsdairy.com/HerdManagerRetreat-Registration
https://www.gpsdairy.com/education-programs/herd-manager-retreat
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Bridges Bay Resort: 630 Linden Drive Arnolds Park, IA 51331

FRIDAY, FEBRUARY 6

MEET & GREET RECEPTION (7prm)
Enjoy pre-meeting networking, snacks and
beverages at the hotel. Families welcome.
Open Bar provided by STgenetlcs.

Achieving Success
through Effective & Efficient Management
Being effective is about doing the right things;
being efficient is about doing things right.
Part of the 2026 Educational Series brought to you
by the GPS Dairy Consulting Team.

PROGRAM SPONSORED
EXCLUSIVELY BY:
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SATURDAY, FEBRUARY 7
BREAKFAST BUFFET (7am) Families Welcome

THEME |
OPERATIONAL EXCELLENCE: BEAT THE HEAT

Mike Van De Griend, DVM, Diamond V
Heat stress- The Hidden Cost on Today's Performance
and Tomorrow's Potential

Gabriella Houdek, AgriGrowth Solutions
Heat Stress Can Burn up your Bottom Line

Panel/ Open Discussion
THEME II

REPRODUCTIVE EXCELLENCE:
PRECISION, PERFORMANCE, PROFIT

Eric Houdek, ST Genetics
Profit by Design: Leveraging Genetics for Improved Dairy Efficiency

GPS Dairy Consulting
Repro Remixed: A Fresh Look at Dairy Fertility

Panel / Open Discussion

THEME Il
PEOPLE EXCELLENCE: YOUR GREATEST ASSET

Richard Stup, PhD, Cornell University
Leading for Performance

Richard Stup, PhD, Cornell University
Where Will My Workforce Come From?

Roundtable: Open Discussion

RETREAT WRAP-UP & FINAL THOUGHTS

GROWLEADERS

PR

CONSULTING 1ic

INSPIRECHANGE ) GPS \\‘Sr@ DAIRY. experience delivering success



